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Paura del Rischio e Negazione
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Cyber o No: Riconoscere le Crisi

“ Una crisi € un evento
grave che distrugge
tutte le nostre
precedenti convinzioni ,,

Ian Mitroff
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“...la sfida piu grande e cambiare
il modo in cui la societa lavora.
Ogni dipendente ha dovuto

modificare il proprio
comportamento...”

Yves Bigot - director-general
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l FE::;;"” J Fonte: Corera, Gordon. “How France's TV5 Was Almost Destroyed by 'Russian Hackers'.” BBC News, BBC, 10 Oct. 2016.
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La Resistenza al Cambiamento

RO = F(n™)

La resistenza al cambiamento di un‘organizzazione e pari al numero dei
dipendenti (n) elevato alla potenza del numero di manager (m)

ARE YOU TOO 8USY TO INNOVATE?

NO THANKS,
WE'RE TOO BUSY,
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l F‘:'Z'D‘Z'é'” J Fonte: Lindkvist, Magnus. The Attack of the Unexpected: a Guide to Surprises and Uncertainty. Marshall Cavendish Business, 2011. 5
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Un Giusto Approccio al Problema
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Un Modello di Governance Efficace
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L'Importanza della Diversity
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Grazie per |'attenzione!
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Contatti

Alberto Mattia

Chairman and CEO — PANTA RAY S.R.L.
Via Dante, 7 — 20123 Milano — Italia

Sito web: www.pantaray.eu

Follow us:
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https://it.linkedin.com/company/panta-ray-srl
https://twitter.com/finallypantaray
mailto:info@pantaray.eu
https://www.youtube.com/channel/UCIcxRo4SZMi4fBfbP14gWgw
https://instagram.com/teampantaray
http://www.aboutresilience.com/
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